House on the Hill Board of Directors Meeting
October 5, 2025
(In Person)

Attendance:  Joel Hawkins, Beth Wheeler, John Kleis, Mary Vitale, Christy Schuette, Bill Barman, (via zoom- Jerilyn Bristow, Tessa Norris)  

Beth Wheeler opened the meeting in prayer.  

Joel opened with an outline of the growth of the organization and a reiteration of values of the organization.  

1. September minutes were reviewed and approved as submitted.

2. ED Report was reviewed (See Attached)   

There was a discussion about United Way partnership.  We are not applying for a grant at this time because we believe it would be limiting to us and the benefits do not outweigh the cost.  We will continue to partner with them on Feed the Need in March.  

We are looking for a Volunteer Coordinator/Director to help Joel contact and coordinate 
volunteers.  We need to do a better job of keeping in touch with them regularly and they 
need a point person so they feel more connected to the organization.  

We are looking for a place to do the Thanksgiving Box assembly on November 20, 
possibly a school gymnasium or church gym/large area.  Beth is talking to Hillview and 
we discussed a couple of other options as well.  

Christy gave a report on the food team.  We have completed an inventory and a food list
for the coming months along with items we want to keep on hand in the warehouse,
grocery store, and the trucks.  We have also come up with a new system to keep track of
the inventory so we always know what we have on hand and what needs to be ordered.  

Beth gave an update on Hunger and Homelessness Awareness Week.  We will hold a 
Kickoff even on November 13, at 3:30pm at HOTH.

Jerilyn Bristow gave a Development Report and answered a few questions.  (See Attached)  

John Kleis gave an update from the Governance Committee.  (See Attached) We currently have 4 vacancies on the Board from board members who are no longer 
	serving on the Board:  Danny Carothers, Daniel Sohren, Duncan Hines, and Earl Bowling. 
	We also have 3-4 additional openings to get the Board to our goal of 15 members.  
	Please let Joel or Beth know of anyone you would recommend to join the Board.  

3. Financial Report- We reviewed the September report.  (See Attached)

A. American Bank Line of Credit- Joel presented the proposal from American Bank with Addendums to be considered.  (See Attached)  Christy Schuette made a motion to accept the proposal as written with the addendums.  Bill Barman seconded the motion.  Motion carried unanimously.   
B. Board Commitment Update-  As of October 4 we have raised $25,300  so our goal for September was met.  Our goal for October is another $25,000 so we need to continue to push to reach our goal.  We have a lot of upcoming expenses through the end of the year so we cannot let up on our commitment to raise the needed funds.  
C. We are expecting several donations that have been committed but we aren’t sure the exact amount.  

4. Lease Update-  We had a lengthy discussion about our rent increase to $5,000.  We laid out the parameters and Beth is going to write up a proposal to the landlord.  She is going to include sections about parking and access in the back, AC/other repair responsibilities.  We discussed whether to include a termination clause but decided not to include that.  Also discussed the length of the lease we wanted and decided on 3 years with an option to extend it two more years at the current rate if we choose.  Beth will talk to Tommy Hunt, the landlord, and when she gets a contract she will call a zoom meeting to vote to approve it.  

5. Calendar:  (See Attached for upcoming events)

We will be attending the Trunk or Treats at the 4 County High Schools because those include all of their feeder schools so we are able to get in all of the schools without having to go to the individual fall festivals.  They are October 14 at Warren Central, October 21 at South Warren, and October 30 at Warren East and Greenwood.  We will take the truck and a table and pass out candy and our donor resource cards.  Please go to the website to sign up for the dates you can help.  We need board members to all go to at least one. 

Next meeting will be November 3 at 5:00pm for an in-person meeting.  


