September HOTH Board of Directors Meeting
September 8, 2025

Attendance:  Joel Hawkins, Jerilyn Bristow, Beth Wheeler, Lindsey McCartey, Bill Barman, Christy Schuette, John Kleis, Duncan Hines, Mary Vitale.

August meeting minutes presented.  John Kleis made motion to approve minutes, Lindsey McCartey seconded the motion.  Minutes unanimously approved.  

1. ED Report- Joel Hawkins- Everyone had read.  No discussion.  

2. Governance Report- John Kleis discussed and went over Board job descriptions and officers descriptions.  John made motion to approve them.  Mary seconded the motion.  Approved unanimously.  John asked everyone present to sign them tonight.  

3. Financial Report-  Lindsey went over the financial reports and the P&L statement.  We have enough money to pay the bills in September but not in October.  Discussion regarding board members either donating $2500 each or committing to raise that much each.  And then putting out a board challenge to raise another $25,000 from outside sources.  The finance committee proposed that we get commitments for the money by 9/15/25.  Joel gave out cards with past donors on them who have not donated this year and asked us to take some of them to call.  Several board members did not think a week is realistic to be able to secure the funds.  Joel discussed several things that are planned for later in the year that should bring in some money and Jerilyn has several things in the works that will bring money in later this year of early next year.  Joel and Jerilyn have both agreed to postpone their salaries for the next two months until we get some funds in.  

Lindsey McCartey made a motion that we make a board commitment to raise $25,000 by 
end of September and another $25,000 by the end of October.  Bill seconded the motion.  
John Kleis voted no, everyone else voted yes.  Motion carried.  

Lindsey also made a motion to put a spending freeze on all non-operational expenses until 
end of October.  Duncan seconded the motion.  Motion carried unanimously.  

Lindsey discussed the possibility of getting a $50,000 Line of Credit for times like this when 
funds are tight.  She is talking with American Bank about this.  Beth is also going to reach 
out to someone and Duncan recommended that we contact Franklin Bank as well.  They
will get back with us about this for an email vote when we get more info.  

4. Development Report- Jerilyn Bristow gave a report.  We are starting to get some invitations to apply for some funds and grants.  These things are expected the first of the year.  

5. Old Business- 

HH Awareness team is meeting soon.  

RASK Bubble Run is Saturday at Keriakes at 7:00am.  If anyone is available please come and help out at our table.  

BGMU Electric Issue- Christy Schuette talked to Mark Iverson.  He is not able to write off the bill due to TVA requirements that they treat everyone the same in this situation.  But he said that they want to help us and think they may be able to get funds for us to cover this and possibly more through the TVA Fund.  He will connect Joel with Christy Twyman to figure out how to apply for this.  Joel will touch base with him tomorrow to see if he can get this started.  

6. New Business- 

The tenant we discussed last month that has not been meeting her obligations is moving out tomorrow.  Unfortunately, Joel and John went and did an inspection and she has done quite a bit of damage to the apartment.  

Next meeting will be October 6 at 5:00pm in person.


