HOTH Governance Committee Report
April 2026
· Governance Committee did not meet in March as the process to bring new Board members on and how those appointments coincide with members fulfilling their terms/extensions are being evaluated.  Joel & John have finalized a plan that will be presented to the Governance Cmte in April.  Once the plan is approved, John will contact each Board Member to share their individual term and extension proposal.  Once Board Members have approved their terms, the Governance Committee will present the new Board Recruiting Plan to the May Board for approval.

· Current Board Member seats (8).

· Proposed HOTH Vacant Board seats (7):

· Next Governance Committee meeting to be scheduled in April:
· Future agendas: 
· Board Recruiting Plan;
· HOTH Policies and Procedures overview;
· New Board Member candidate interviews May & June 2026.
