HOTH Governance Committee Report
May 2026
· Governance Committee met on 4/21/2026.  Attendees included Beth Wheeler, Jerilyn Bristow, Joel Hawkins & John Kleis.  Jodi Henon was out of town during the meeting and John met with her separately on 4/30 to discuss the agenda.  

· Agenda items discussed at the meeting included:  a plan that describes each Board member’s term and possible extension dates and the timelines members could serve.  In addition, the plan also showed a forward-looking recruiting plan and potential new Board members to be recruited over the next 12-18 months.  The plan also detailed (depending on term extensions) when Board members terms would roll-off and the timeline for recruiting new replacement Board members.

· After the committee finalized the plan, John reached out to each Board member individually to see if the member agreed with their individual term date and proposed extension dates.  Most Board members agreed to their individual term and extension dates.  

· The Governance Committee will present the new Board Recruiting Plan to the May Board for approval.

· Current Board Member seats (8).

· Proposed HOTH Vacant Board seats (7):

· Next Governance Committee meeting to be scheduled in May or June:
· Future agendas: 
· Board Recruiting Plan monitoring & interviewing of potential new Board members;
· HOTH Policies and Procedures overview.
