HOTH Governance Committee Report
August 2025
· Governance Committee met on Monday, August 25, 2025.  Attendees – John Kleis, Beth Wheeler, Lindsey McCarty, Mary Vitale, Jerilyn Bristow, and Joel Hawkins.
· Committee Agenda
· Board Member vacant seat(s)
· Board Member role
· Officer’s Roles
· Discussed the Daniel Soehren vacant seat as well as the need to fill two additional board seats due to board expansion.  Asked the committee to begin thinking about individuals in the community who HOTH can consider for Board nominations.  Beth suggested we also consider someone in the Marketing & Media arena to fill this experience need.
· Discussed and finalized Board Member job description for Board approval.
· Discussed and finalized 4 Officer (Chairperson, Vice-Chair, Secretary and Treasurer) job descriptions for Board approval.
· Discussed unofficial Board Member Recruiting process (to be finalized at next Governance Committee meeting),
· Individual is nominated to Governance Committee,
· Candidate Bio is drafted,
· Candidate meets with Chairperson and ED to assess chemistry fit,
· Candidate interviews with Governance Committee,
· Governance Committee recommends to Board for appointment,
· Board reviews candidate bio, meets with candidate and votes for board selection,
· If approved, Governance Committee conducts HOTH training with candidate,
· Candidate signs Board Member Job Description.
· Next meeting TBD; tentatively scheduled for October 2025.
· Next agenda:  Finalize Board Member Recruiting Plan, Finalize Board Member Succession Plan, Continue to update HOTH By-laws draft.
