HOTH Board Meeting
February 2, 2026

Attendance:  Christy Schuette, Joel Hawkins, John Kleis, Bill Barman, Lindsey McCartey, Sarah Widener, Mary Vitale, Jerilyn Bristow, Jodi Henon.  

John Kleis opened the meeting in prayer. 

John introduced Jodi Henon to the board.  We read her bio and she answered a few questions.  Christy Schuette made a motion to add Jodi to the Board of Directors.  Sarah Widener seconded the motion.  The board voted unanimously to welcome Jodi on the Board.  

Board meeting minutes from the December meeting were reviewed and accepted as presented.  Joel asked that in the future we make note of who in present at the meeting and who joins via zoom.  I will change the December meetings to reflect that two board members joined via zoom.  

ED Report- Joel presented the ED report.  December hit an all-time high for donations receiving funds from the Laura Goad Turner Grant and Home for the Holidays in addition to regular giving.  

We then reviewed the financial report.  Jerilyn Bristow asked Joel to divide out truck expenses so that she can include the amounts that are used for the food program and for the housing program when she is writing grants.  Also, wants to divide out the space on the building that is used for food storage and packing.  She is researching how much of that we can use in certain grant funds.  

Old Business
1.  Grocery Property update- The appraisal we received was much lower than anticipated.  We are submitting a rebuttal.  Beth Wheeler is working on that now.  Our equity credit line is on hold until we get that taken care of.  

New Business

Joel gave us copies of the flyers and info for the Race and Arts Festival.  
Joel gave us the calendar for the coming year and we went over significant events that the Board needs to be involved in.  

February- HOTH is 5 years old and we are having 2 birthday parties February 11 at 10:30am and February 12 at 5:30pm.  Also on February 18 we are hosting a luncheon with First Southern to discuss their future involvement with HOTH.  

March- Feed the Need- March 26-31.  Lee Building Products Packaging Event- March 31, 8-4:30pm

April- April 18- Danny Carothers Race- 6:30am-11:00am, Art Festival- 8:00am-3:00pm, Concert- 7:00pm, Canstruction Canned Food Dropoff- 8:00-1:30pm, 
April 25- Leadership BG- 9:00-11:00am

July- We will begin preparations for Community Food Drive, Home for the Holidays, and Hunger and Homelessness Awareness Week events for the rest of the year.  

We discussed the 6 Month Fundraising Campaign that will begin in March.  

Joel told us about a vacant lot on 15th Street that he is talking to the owner about the possibility of putting affordable housing on the lot.  They are talking about options for what this would look like.  He gave the info to Jodi who is going to look into it from a legal perspective.  They will report to us with details later.  

We talked about housing clients who are doing well now.  Next group is coming in soon, hopefully by the end of February.  We currently have 6 units.  3 are filled and 3 will be filled soon.  And we have an option for 1 more unit.  

Next meeting will be March 2 in-person at 5:00pm at HOTH Magnolia building.  
 
